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Please enter your local authority name in the box below:

Oxfordshire

Strategic Target 3: To ensure that a minimum of 80% of NOF sponsored out-of-school childcare places remain viable and available five years after being established.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

90% of NOF funded places to remain open at the end of 2002 – 2003.

Box 2:  Progress to date

No NOF funded places have closed this year.

Box 3:  Key priorities and actions for 2003-04

· Business and financial support will be co-ordinated by the EYDCP Business Support Officer, including support for sound business planning for Management Committees and staff.

· Management Committee training, Quality Assurance (See Target 16) and joining of the appropriate professional organisation will be strongly recommended in the conditions of grant aid for groups in receipt of NOF funding through the EYDCP route.

· Continued promotion of funding opportunities.

· Increased membership of OPA, enabling groups to benefit from membership services including payroll, information and advice on all aspects of play provision and loan of a variety of resources.

· Small sustainability grants available to groups under short term threat of closure.  These will be administered through the Business Support Officer, who will ensure that it is accompanied with appropriate support and training to increase the individual group’s viability.

Box 4:  If applicable, proposed revised strategic goal/target



N/A

Strategic Target 7: To have set up, by 2004, a minimum of two new childminder networks. 

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

As above

Box 2:  Progress to date

Oxfordshire EYDCP has contracted with Trio Childcare for the development of Childminding Networks.

Trio has developed a cluster model of networks.  This includes a total of 27 registered childminders so far; 10 childminders are in the south of the County, 15 in Banbury and 2 in Kidlington.

Trio have also been successful in negotiating an employer sponsored Childminder Network with a group of employers around Wallingford.

The group will be inspected by NCMA for the network to be formally approved in November 2002. 

Box 3:  Key priorities and actions for 2003-04

· Continued development of the cluster model, with a view to increasing the number of childminders to between 50 and 60

· Development of a process by which approved network childminders can be accredited by the Oxfordshire EYDCP to draw down Nursery Education Grant for 3 and 4 year olds

Box 4:  If applicable, proposed revised strategic goal/target



N/A

Strategic Target 8: Working with approximately 21 groups, with 16 places per group, to have aided the conversion, by 2004, of at least 320 playgroup places to move to daycare/wraparound care provision.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

See Target 24

Box 2:  Progress to date

See Target 24

Box 3:  Key priorities and actions for 2003-04

See Target 24

Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 9:  To monitor and improve take up of Childcare Tax Credit, part of the Working Families Tax Credit, in Oxfordshire.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

Continue to work towards increasing the take up of the Childcare Tax Credit, through the roll out of the marketing campaign. Targets for increasing take-up will be set following the evaluation of the best way to do this.

Encourage 5 more large Oxfordshire based employers to include information on WFTC in the message box on payslips.

Design easy to understand literature on WFTC to be used during the campaigns described above and for distribution through Health Centres and Job Centres etc.

Review distribution channels for literature on WFTC and ensure regular, updated dissemination of information.

Identify agencies to work with in Oxfordshire in promoting WFTC to the “hard to reach” sectors of the community and encourage their representation on the WFTC sub-group.

Research perceptions of WFTC amongst providers and parents to understand any concerns, barriers to applying for, or accepting applicants on, WFTC. Work towards changing perceptions of the application process for WFTC.

Promote the eligibility for WFTC for childcare at Out Of School clubs for the over 8’s where the club is Quality Assured (see Target 16).
Box 2:  Progress to date

During last financial year, a working group was formed to promote, monitor and improve the take up of the Working Families Tax Credit (WFTC) and Children’s Tax Credit (CTC). It has members from childcare, the advisory sector, employers and includes Job Centre Plus as well as Inland Revenue representatives. This group has met four times already this financial year and is just finishing a strategy document to help promote the New Tax Credits, which are due to be implemented in April 2003.

Employer contact  - during meetings with employers, the Work-Life Balance Adviser has highlighted the benefits of the WFTC and CTC to both employers and employees. The target to encourage five employers to include information on their employees wage slips has been achieved.

Because of the immanent changes to the tax credits, the creation of a new WFTC leaflet was considered not to be cost effective. However we are in the process of drawing up two casestudies that will include the childcare element of the WFTC and can be used to help with the implementation of the New Tax Credits.  Also included in the strategic document for the New Tax Credit is having a local leaflet produced for three groups, Parents, Childcare Providers and Employers. Work on-going.

Currently ensuring that New Tax Credit information is being communicated to business, childcare providers and parents. The local Inland Revenue is in the process of targeting those employers, through Business Link & Chamber of Commerce, who employ less than 100 employees. The National campaign is gathering momentum with adverts on the television / radio and in the press.

Local initiatives have included speaking to large groups of employees, one to one employee meetings and manning information stands. Work on-going.

Still need to conduct research from WFTC recipients and in particular “hard to reach” community groups. The WFTC working group has representation from New Deal for Lone Parents and those with particular experience relating to barriers and perceptions.

On-going promotion to all childcare providers, including Out of School clubs.

Box 3:  Key priorities and actions for 2003-04

A project focusing on the introduction of the New Tax Credits for the following areas of deprivation:

Blackbird Leys, Oxford

Barton, Oxford 

Neithrop Park, Banbury

Rural pockets of need.

This project will target hard to reach communities and will tie in with the introduction of the Neighbourhood Nursery Initiative.

Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 10:  To support recruitment of high quality early education, childcare and playwork workforce in Oxfordshire to meet the demand of expanding services.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

Box 2:  Progress to date



Objectives carried forward from 2001/02 Plan
Progress

· The survey relied on setting leaders completing the questionnaires.  Greater accuracy could be achieved if data was available from Ofsted.  

· Increase communication with schools and approach them about attending year 10 and 12 career information evenings.

· Approach other EYDCPs to co-ordinate a lobby to improve the pay and conditions of workers in the sector.

· Contact national organisations about awareness weeks.


We will continue to encourage OFSTED to release the data.  However as it its not yet available we will continue to produce the workforces surveys.

Written to all 31secondary schools had replies / invites from 5 to careers events.  Attending between Nov 02 and March 03. 

Not a lot of progress as yet.  Next Out of School Hours Strategy group meeting to have pay and conditions as the focus, 4-3-03.  For that meeting contact UNISON, GMB & CYWU for information on their campaigns.  Also contact nation bodies such as PLA, NCMA, NDA and KCN for information of pay scales.

Events carried out as part of Nation Childcare Month.  …..


Objectives from 2002/03 Plan
Progress

Raise the profile of childcare, early years and playwork as a career by:

· Implementing the media strategy and Marketing Plan.

· Working with the private, voluntary and independent sectors.


The two plans mentioned were superceeded by the Marketing Plan for recruitment., which is being implemented. The plan reflects EYDCP targets 10 and 11.  ESF/DfES funding will affect plan.  Plan will need to adapt to funding levels.

Ensuring no sector is excluded and all receive advice, support and mailings.

Co-ordinate recruitment in sector by:

· relevant Task Group to meet at least 4 times a year.

· developing the recruitment and marketing assistant’s role.

· continue to investigate the option of a staff supply pool. 


Task Group meets 4 times a year.

Job role increased and developed.

Staff supply pool has had major developments.  Coordinator in post from August.  Working to launch in March 2003.



Increase the number of childcare workers overall by:

· operating a recruitment telephone information line, 

· running ‘Making Choices’ courses;

· developing the information available on the web site.

· creating and distributing Childcare Bulletin with jobs and training information;

· attending job fairs;

· increasing liaison with Employment Services and careers services;

· attending and providing information for year 11 careers events;

· increasing advertising locally, including taxis and buses;

· regular press releases;

· linking campaign to national awareness weeks, eg National Childcare Month, June 2002;

· lobbying organisations to improve pay and conditions.


See Marion re figures for childcare workers

Recruitment line receiving about 40 calls per month.

5 Making Choice planned to run in community education centres and by Kinderquest. They are to support new provision and those with recruitment difficulties.   Planning is commencing to map NOF successes and identify clusters to work with. 

Web site development is ongoing but the basics are live.

Bulletin ongoing.  Print run of over 5,000.  Distributed to over 600 individuals seeking work, relevant organisations, training providers, family centres, public settings etc.

A total of 7 local and community events attended over summer 02.  Total gate entry at all events was 91,000.  Evaluation is under way to provide recommendation for 03.

Work with New Deal for lone parents team, all Employment Services receive mailings and information.

Written to all 31secondary schools had replies / invites from 5 to careers events.  Attending between Nov 02 and March 03..

Advertising on busses is planned for early in new year.  Provisional meeings have taken place.  To tie in with supporting NOF successes.

Relationships with Oxon media are expanding.  Have sent releases about childcarer award, NCM, NOF successes all of which raise the profile.

NCM was a good success.   Events carried out as part of Nation Childcare Month.  …..
Not a lot of progress as yet.  Next Out of School Hours Strategy group meeting to have pay and conditions as the focus, 4-3-03.  For that meeting contact UNISON, GMB & CYWU for information on their campaigns.  Also contact nation bodies such as PLA, NCMA, NDA and KCN for information of pay scales.



Increase the retention of existing workforce by: 

· carrying out marketing campaign to target existing workers to encourage them into further training;

· continue to promote the take-up of the Working Families Tax Credit to parents through settings (see Target 9);

· continue to promote work-life balance solutions to settings through the Workforce Development Officer (see target 22).

· Carry out an exit survey to identify the reasons workers have for leaving the sector.


To add staff turnover figures

Training Newsletter is sent to all providers as well as other regular updated information about training.

WFTC and work-life balance promotion is ongoing. 

See Steve Laurence

Market research is not underway yet either for current workers or workers leaving the sector. Need to find funding.



Box 3:  Key priorities and actions for 2003-04

10.1 Increase the number of early years, childcare and playwork workers by:

· continuing to compile and distribute the Childcare Bulletin that contains current job vacancies and relevant information;

· continuing to operate a telephone childcare recruitment information line, to provide individuals with information about opportunities to work with children.  The phone number will be advertised in all recruitment literature;

· running Making Choices in the most appropriate areas with appropriate timing by liaison within internal and external partners;

· attending a minimun of 5 schools and two colleges careers events, with the objective of encouraging young people to consider early years, childcare and playwork as a career option; 

· attending local and community events, with the objective of encouraging people to consider early years, childcare and playwork as a career option;

· establish a successful and viable staff supply pool to promote another, very flexible, career option to work in early years, childcare and playwork;

· liase with Employment Services and career guidance services so that these services can pass on information about working with children to their clients.

· Establish working group to plan 03 events.  Ensuring that it includes representatives for partners, ie OPA, NCMA etc.

10.2 Raise the profile of working with children in early years, childcare and playwork by:

· lobbying to improve pay and conditions of workers in the early years, childcare and playwork sector with the objective of encouraging more people to consider a career in the sector and to encourage existing workers to stay;

· developing and implementing Oxfordshire’s involvement in national awareness weeks, for example National Childcare Month;

· ensuring that any newsworthy information is communicated to Oxfordshire’s media via press releases.

· Have greater representation for recruitment issues from relevant individuals, such as Connextions, Job Centre, IAG etc.

10.3 Co-ordinate recruitment in Oxfordshire by:

· developing and implementing the Recruitment Strategy (Marketing Plan) for early years, childcare and playwork in Oxfordshire.  Working with the following partners: Training and Recruitment Task Group, CDT of the Early Years and Childcare Service, providers for the Private, Independent and Voluntary sectors, and external agencies including: OCIS, OPA, PLA, OCMA CEC and training providers;

· ensuring that all recruitment information is available on appropriate web sites, including Education Intranet, OCC, OCIS and relevant links;

· relevant Task Group to meet at least four time a year;

· ensuring that there is adequate representation for recruitment issues on the relevant Task Group.

10.4 Increase the retention of existing early years, childcare and playwork workers in Oxfordshire by:

· continuing to distribute the Training Newsletter to existing workers to encourage career and professional development;

· continuing to promote work life balance;

· continuing to promote Tax Credits to early years, childcare and playwork workers;

· carrying out a trail with a representative sample of providers to establish the use of an     exit survey as workers leave;

· noting that the following objectives will also support this target: staff supply pool, pay and conditions, web sites, national awareness weeks and regular press releases.  All of which will promote a feeling of worth and value among the early years, childcare and playwork workforce.



Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 11: To increase the recruitment of under-represented groups as follows:  Men/ People with disabilities / Ethnic minorities / People aged 40 and over

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

Box 2:  Progress to date

Objectives carried forward from 2001/02 Plan
Progress

· Disseminate information about childcare, early years and playwork careers to sports centres and sports leaders / coaches.

· Create a leaflet / information flyer for employers about the Disabilities Discrimination Act and disseminate the information to employers.


Information is regularly sent to leisure centres.  Including case studies, posters, Childcare Bulletin and information about Making Choices courses.

Investigations into such a leaflet were carried out but no further steps have taken place because it duplicated other info.  Task Group to agree next step.

Objectives from 2002/03 Plan
Progress

Increase the percentage of male early education, childcare and playwork workers by:

· placing childcare career advert in sports halls, petrol stations, cinemas and other male environments;

· advertising to target potential male workers;

· investigating alternative routes into careers in the sector;

· continuing to raise the profile of childcare as a career with prospects and career development;


Add % increase figures

The case studies poster was sent to such venues.

All advertising is inclusive and uses male examples.
Moved to next years objectives.
New case studies in development featuring a retired man who is now a playworker and studying for a NVQ 3, case study to be sent to relevant places.  It will also be used in an early retirement magazine – ready Dec 02

Increase the percentage of disabled workers in early education, childcare and playwork by:

· working with providers to encourage the recruitment of people with disabilities;

· continuing to link with other partners who have similar aims, eg. Employment Service;

· using positive images in the media and using photography that is inclusive.


Add % increase figures

Tracey Collins, Disability Officer, has been running an inclusion course for providers and development workers.

Some contacts have been established and individuals will contact us with queries.

Wherever possible images are positive and inclusive.

Increase the percentage of childcare workers from ethnic minorities by:

· Continuing to liaise with county development workers;

· adverts translated into the most common ethnic languages;

· running training and qualification with language support;

· running Making Choices with language support and target specific ethnic group; 

· continuing to promote training as a career progression;

· contributing to local and community newsletters.


Add % increase figures

Ongoing.  Especially Prem Kalia, Asian speaking Childcare Development Officer and Pauline Thomas, Ethnic Minorities Officer.

Other translated information not always used so insure development workers have the information rather than have translations.

Introduction to Childminding Practice ran with Asian language support.

Such a course is planned, location is yet to be decided. Run by Kinderquest.

Training Newsletter is sent to individuals and cultural centres and provision is made for translations.

Needs for focus, have just received information about Oxfordshire Parish Magazines network so will look to have an article for them as well as other local community newsletters. 

Increase the percentage of childcare workers aged 40 plus by:

· liaising with New Deal 50+ and other such groups to provide information and job vacancies;

· continuing to place childcare, early years and playwork career information in venues attracting people aged 40+, eg. Bingo, bowls clubs.

· Targeting large local businesses to advertise in county wide early retirement mailing and publications 


Add % increase figures

Employment Services receive mailings and information including Childcare Bulletin, case studies and Training Newsletter.

Case studies and posters sent to such places.

New case study specifically on over 50’s is being created.  Advert and editorial to go in ‘retirees’ magazine - Nov 02.



Box 3:  Key priorities and actions for 2003-04

11.1 Increase the percentage of male early years, childcare and playwork workers by:

· ensuring advertising and photography is inclusive;

· placing adverts for careers in early years, childcare and playwork in environments where males are likely to see them, for example leisure centres and cinemas;

· ensuring that recruitment case studies feature males;

· encouraging young men to work in early years, childcare and playwork through attending school and college careers events;

· making sure that activities in Target 10 appeal to men, particularly pay and conditions.

11.2 Increase the percentage of disabled early years, childcare and playwork workers by:

· ensuring advertising and photography is inclusive;

· encouraging providers to consider the recruitment of people with disabilities through dissemination of information about the Disabilities Discrimination Act;

· establishing strong links with other partners who may have similar aims, specifically the Employment Services.

11.3 Increase the percentage of early years, childcare and playwork workers from ethnic minorities by:

· ensuring advertising and photography is inclusive;

· running Making Choices, and where possible other early years, childcare and playwork training courses, with language support;

· continuing to liase with and inform county development workers of recruitment issues and opportunities, in particular the CDT; 

· wherever possible provide editorial contributions to community and local newsletters;

· taking advise from the translation unit and development workers about the translation of recruitment information.

11.4 Increase the percentage of early years, childcare and playwork workers who are aged 40 plus by:

· ensuring advertising and photography is inclusive;

· placing adverts for careers in early years, childcare and playwork in environments where people aged 40 plus are likely to see them.  

· ensuring that recruitment case studies feature people aged 40 plus;

· targeting large local businesses to advertise in county wide early  retirement mailings and publications.



Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 15: To ensure that by 2004 all qualified teachers involved in delivering the Foundation Stage have undertaken appropriate training and development to improve their specialist knowledge of early education.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

To ensure that by 2004 all qualified teachers involved in delivering the Foundation Stage have undertaken appropriate training and development to improve their specialist knowledge

Box 2:  Progress to date

Following an audit of teachers in the LEA Sector in 2000 we have established that only 37% of those teaching Foundation Stage classes are trained to teach children 3-6 years.  In response to this, we have developed the Oxfordshire Early Years Specialism Award (EYSA).  There are 3 routes to this Award, recognizing teachers’ experience and attendance at prior training.  The EYDCP has funded 20 teachers to complete Route A which includes an intensive week-long course.  87 teachers have now started the EYSA via Routes B and Route C, which requires attendance at eight daylong equivalent courses from the EYDCP training programme.

Box 3:  Key priorities and actions for 2003-04

1.  To run a second one week intensive EYSA course in 2003-04

2. To complete the audit of the number of teachers in the non-maintained sector who are trained for teaching children age 3-6 years

3.  To put an EYSA course in each divisional inter-agency training programme.

Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 18:  To ensure that by 2001 – 2002 all settings delivering the Foundation Stage have identified and trained an SEN Co-ordinator (SENCO) responsible for establishing and implementing the setting’s SEN policy and that these SENCOs should have benefited from an average of 3 days relevant training by 2004.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

Box 2:  Progress to date

Box 3:  Key priorities and actions for 2003-04

Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 20: To ensure that all sectors of the community have equal access to childcare and early years services, regardless of their gender, age, special educational needs, disability, background, religion, ethnicity or competence in spoken English.

Box 1. 

Objectives from 2002/03 Plan 
1. Draft an equal opportunities policy statement for adoption by the Partnership. 

2. Draw together targets within the Strategic Plan for promoting equality, access and inclusion into a single, coherent strategic plan for equal opportunities 

3. Equal Opportunities T.G. will liaise with other Task Groups, through an identified link person, to identify, liaise and advise on equal opportunities themes within their functions 

4. Develop targets and performance indicators for monitoring effectiveness in meeting target 20.

5. Ensure that progress is made towards gender, ethnicity and disability monitoring being a requirement in all settings and for all training and recruitment by 2004

6. Specialist teams to continue to develop strategies to increase the participation of minority groups in early education and childcare. 

7. Analyse the results of the workforce survey through the Recruitment and Training Task Group and determine strategies to increase the recruitment of trainees and staff from under-represented groups.

8. Review information available for hard to reach groups and make recommendations for any improvements necessary to promote equal access. 

9. Investigate the barriers to the participation of children with special needs in childcare and set targets for improvement. 

10. Increase the number of childminders who are able to confidently welcome children with special needs and disabilities. 
11. Ensure that on-going advice & information available for parents of disabled children, supporting them in their aspirations to work, train  and access mainstream services


Box 2: Progress

1. Consultation on Equal opportunities policy statement now completed.  Statement amended for presentation to EYDCP Dec 2003. 

2. Draft strategic objectives for equal opportunities have been drawn up from each task group’s objectives and will be considered further by the new InclusionTask Group.

3. Not all Task Groups have been represented on the Task Groupbut this will be revisited when the new Inclusion Task Group is set up.

4. Not yet addressed

5. EYDCP agreement 06/02 to work towards ethnic monitoring  by 09/04.  The Inclusion Task Group to be reccommended to develop gender and disability monitoring in pararell with ethnic monitoring. Action plan to be drawn up by the Task group.

6. The work continues.  Need to ensure feedback on progress is given at Task Group meetings.

7. Not yet formalised the link with Recruitment & Training Task Group.  This must happen before dialogue can commence

8. This will be discussed with the CIS representative at a future meeting of the Inclusion Task Group.

9. Not started.  This will be addressed by the new Inclusion Task Group.

10. Not started

11. Need to liaise with Information, Publicity & Marketing Task Group and the CIS to establish current position

Box 3: Key prioroties and Actions for 2003-04

1. Disseminate Equal Opportunities Policy Statemement through existing training and publications

2. Get EYDCP approval for new TOR for the Action for Inclusion TG

3. TOR to include new structure for the TG and its working groups.

4. Set up action plan to meet startegic objectives of the TG and delegate lead roles within TG 

5. Develop effective communication with all other TGs to provide support for implementation of their EOpps objectives

6. Action plan to be drawn up for introduction of ethnic monitoring in LEA settings by 2004. Develop proposals for gender and disability monitoring in pararell with ethnic monitoring. 

7. Develop  performance indicators for monitoring progress in meeting targets.

8. To ensure that specialist staff of the EYCS make regular reports to the TG and its working groups about their work and receive feedback.

9. Contribute to the planning and dissemination of  childcare, play and foundation stage information to' hard to reach groups'. 

10. Investigate the barriers to the participation of children with special needs in childcare, identify new startegies and set targets for improvement.

11. Support the Childcare TG in Increasing the number of childminders who are able to confidently welcome children with specific needs and impairments.

12. Liaise with Information, Publicity & Marketing Task Group and the CIS to assess  the quality and effectiveness of information about childcare for parents of disabled children



Strategic Target 21: Review and monitor the EYDCP’s equal opportunities strategy annually, and also ensure that all settings identify and train a member of staff to take responsibility for establishing and implementing the setting’s equal opportunities strategy by September 2004.

Box 1: Objectives from 2002/03 Plan

1. Monitor and review the effectiveness of the Partnership's equal opportunities strategies by March 2003, and annually thereafter, and to consider any improvements that are necessary.

2. Aim for each task group to include ethnic minority members   

3. All task groups will consider the equal opportunities dimension of their tasks when drawing up strategies and targets.

4. All training offered or funded through the partnership will include equal opportunities, disability and social inclusion as cross-curricular themes.

5. Adequate training will be available and accessible to all settings in relation to equal opportunities, disability and inclusion, enabling them to set policy and to monitor and evaluate their practice.

6. All settings will be fully informed of changes to policies and practice required by the Race Relations Amendment Act (2000) and the Disability Discrimination Act.

7. Support and advise the person in each setting responsible for establishing and implementing an equal opportunities strategy. Targets: 

8. 75% of settings to have a responsible person for establishing and implementing the setting's equal opportunity strategy.

9. To have set up a register of such persons. 

10. 50% of settings to have an equal opportunities strategy   by March 2003

11. All new settings to be required to have an equal opportunities officer and policy as a pre-condition of acceptance into the partnership. 

12. Disseminate appropriate model equal opportunities strategies to out of school hours, play and informal childcare settings that are not funded through the partnership 

13. Identify and exploit the most effective ways in which the values, principles and practice of equality, access and inclusion can be disseminated within the EYDCP.



Box 2: Progress

1. The strategic objectives of each Task Group have been reviewed and all those which relate to Equal Opportunities have been collated. .

2. Not started

3. The launch and promotion of the Equal  Opps statement will be the means to this end.

4. The EOCO and SEN foundation stage training and the Inclusion training have all emphasised equal opportunities and social inclusion principles.  

5. Very good attendance at EOCO and SENCO training. Data not yet available. Oxon Play Assoc has agreed to help deliver training to out-of-school and play settings. No analysis yet of PLA, Interagency and qualificatory training in this respect.

6. The foundation stage training in Equal Opps and SEN are making good progress in informing all foundation stage settings of the requirements of the RRA and DDA. Other settings have also attended. Training for non-foundation stage settings, is being addressed by the Childcare Development Team's Inclusion training courses and the traing programme of the OPA .  .

7. This is carried out through  the Early Years Team with assistance from member of the EO Task Group.  Current staffing levels prevent swifter roll-out.  Increasing pressure due to need for second phase, re policy development while maintaing a regular first phase.  All attendance is closely monitored. Over 200 attendances at first term's EOCO training. Policy making training started in September.  Monitoring of the development of equal opportunities policies and strategy in local settings is carried out by partnership workers. No data yet available.  Need for the Task Group to see a collation of the monitoring reports from partnership workers.

8. This will be facillitated through the OPA Training Officer for Playwork Training.
9. To be addressed as part of the launch and promotion of the EYDCP Equal Opportunities policy statement.

Box 3: Proposed Tasks 2003-04
1. Monitor effectiveness of strategies for inclusion using agreed performance indicators

2. Each task group to make efforts to ensure its membership is inclusive 

3. All training offered or funded through the partnership will include equal opportunities and inclusion as cross-curricular themes.

4. An audit of such training will be prepared

5. Adequate training will be available and accessible to all settings in relation to equal opportunities  and inclusion, enabling them to comply with legal obligations, set policy, monitor, evaluate  and review their practice.

6. All settings will be fully informed of changes to policies and practice required by the Race Relations Amendment Act (2000) and the Disability Discrimination Act.

7. All new foundation stage settings to be required to have an equal opportunities appointed person as a pre-condition of acceptance into the partnership.
8. Support and advise the appointed person in each foundation stage setting responsible for establishing and implementing an equal opportunities strategy. Targets will be set once data for 2002-03 is available and analysed.

9. Disseminate suitable model equal opportunities policies and strategies to out of school hours, play and informal childcare settings.

10. Identify and exploit the most effective ways in which the values, principles and practice of equality, access and inclusion can be disseminated within the EYDCP.



Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 22: By 2004, to significantly increase the amount of support Oxfordshire employers give their employees on childcare, working through Partnerships and other organisations.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

WLB will be publicised during the WFTC campaigns (see Target 9).

Oxfordshire County Council is to be used as a test for promoting WLB with the objective of creating a case study for communication to other employers.

The CIS plans to create a pack of information about its services for employers.

The WLBO is planning to train to become an adviser under the Work Life Standard so that he can advise and assess employers against the Standard.  This will mean that Oxfordshire employers have the opportunity to obtain recognition for good WLB policies which in turn can be publicised to raise awareness of WLB. 

The WLBO will be targeting industrial estates with a view to undertaking feasibility studies for new childcare provision.

The WLBO and Marketing Projects Manager will investigate the possibility of a web-site for  WLB (this maybe in conjunction with other “products” for employers, such as WFTC) where a regular “agony aunt” column for questions and answers on WLB policies can be published.

Refer to Target 7 for targets linked with Childminder Network.

Box 2:  Progress to date

Three Work-Life Balance events took place in June 2002, over the Milton Keynes, Oxfordshire and Bucks area. The Oxfordshire event was very well supported, with over eighty representatives from those organisations attending.

The Childminder Network at Wallingford (financed by three employers) began its two-year contract in May 02 and has now received ‘Approved’ status.

The Berinsfield Childminder Network, partly supported by business is also gathering pace.

A Draft Action Plan has been proposed to introduce a package of Work-Life Balance policies and practices throughout the Oxfordshire County Council departments. Meeting arranged for 4th December.

The CIS are finalising a pack of information for employers. This will be ready for the beginning of next calendar year.

The Work-Life Balance Adviser has received training under the Work-Life Balance Standard and is now able to advice and assess employers against this Standard.

Working with a variety of employers promoting Work-Life Balance policies and practices, in particular Annual Hours / Compressed Hours /

Homeworking / Childcare Voucher Schemes and Workplace Nurseries.

Still working on the possibility of having a website link for Work-Life Balance.

Presented at the following conferences and workshop events:

Women In Construction  / Parents at Work / Employment Service WLB

event / NHS Improving Working Lives / Area Head Teachers / & Care workers.

Box 3:  Key priorities and actions for 2003-04

Continue to work with employers and promote Work-Life Balance. In particular to ensure that the Wallingford Network is sustainable and that there is a good flow of communication between those employers and Trio Childcare Solutions.

Work with employers in the Neighbourhood Nursery areas, highlighting the benefits of flexible working in order to encourage communities back into employment, linking this with Strategic Target 9, the take up of the Childcare Tax Credit.

Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 23: To provide and further develop choice for parents and children in the services available to them, including opportunities for play and informal childcare.  To review annually the information for parents on early education places and to ensure that parents have the information they need to enable them to express clear preferences for an early education place from amongst the settings available.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

The audit and annual review of information for parents will be carried out by the working group by May 2002 and will take into account the consultation with parents undertaken in December 2001. Plans will also be made for publicising and for more effective distribution of information.

All published information for parents will be put on a web-site (either CIS or local authority).

An exercise will be undertaken to map all early years and childcare provision by electoral ward and ward population to analyse the diversity of provision (and hence the extent of choice) at a very local level.

The results of the mapping exercise will be made available to potential providers of

new provision to aid in their business decisions as to the demand for facilities in any particular area.

Work will continue in partnership with the Pre-School Learning Alliance to sustain local pre-school playgroups.

The LEA and the Partnership confirm that three year olds are not admitted to primary school reception classes. Provision in the maintained sector for this age group is made in nursery schools and nursery classes.

The current “deferred entry policy” states that parents may defer a child’s entry into the reception year to any term within the same academic year.

Box 2:  Progress to date



The audit and annual review of published information was carried out by the IPM Task Group in September 2002. 

New public documents are put on the Council’s web-site.

All early years and childcare provision has been mapped by sector and by ward.

These maps are not yet available to potential new providers. Expected to be made available by March 2003.

The Pre-school Learning Alliance is contracted by OCC to sustain local pre-school playgroups.

There is no change to the policy on the admission of 3 year olds to suitable maintained provision.

There is no change in the “deferred entry” policy.

Box 3:  Key priorities and actions for 2003-04

Improved procedures will be developed for public access to information from all EY&CS services (July 2003).

Revise the Early Education booklet to take account of changes in funding of 3 year olds. The next edition will be distributed through Health Visitors in addition to the current channels (April 2003).

Update the maps of early years and childcare provision (September 2003).

Review the detailed policies on admission of 3 and 4 year olds to prepare for the proposed changes in admission to schools (March 2004).

Further develop the use of the CIS and OCC web-sites to inform parents and the wider public (March 2004).

Develop web-based forms to capture public information requests and views of the services (March 2004).

There will be no change to the policy of deferred entry to primary schools nor to the policy of the non-admission of three year olds to reception classes .

Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 24:  

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets  

By September 2004:

· All LEA nursery schools to provide wraparound places for 3 and 4 year olds, including holiday provision;

· Develop an additional 192 wraparound places for 3 and 4 year olds in the maintained sector nursery classes and early years units (includes holiday places);

· New or extended fully integrated Children’s Centre for 0-4 year olds in areas of disadvantage.

Box 2:  Progress to date

All LEA nursery schools provide some wraparound places, except for Headington which does not currently have the capacity.  All Nursery Schools offer holiday childcare to some degree.  Three nursery schools offer full daycare year round. 

 Plans for Neighbourhood Nurseries well established in 5 areas of disadvantage.

Box 3:  Key priorities and actions for 2003-04

Open all 5 Neighbourhood Nurseries by April 2004.

Progress plans for relocation and development of new integrated provision for Elms Road, Bartlemas and Headington  nursery schools.

Strategic Target 25: To ensure that the CIS meets the 14 minimum service standards, which include accuracy and confidentiality, and that the service is integrated with the national regulatory system set up by Ofsted’s Early Years Directorate by September 2001.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

Following a year of substantial change and significant achievement (including the NACIS Quality Award) the main objectives for the CIS will be to:

· continue providing a high quality service

· increase CIS profile amongst potential strategic partners (e.g. Children’s Strategy Group).

Other objectives are:

Accuracy: The CIS will update data held on providers with the dataflows from Ofsted (once these are established) in accordance with Ofsted/CIS protocols.

Delivery: The CIS will analyse whether there is sufficient demand to operate the helpline some evenings or Saturdays.

Accessibility: The CIS will commence training staff in Libraries, Family Centres, Employment Service offices and other suitable locations in accessing the Childcarelink web-site and provide them with suitable materials for answering queries from the public. Outreach work will focus on ethnic minorities, rural hard to reach groups, special needs groups.

Delivery: A local CIS web-site will be developed with appropriate links.

Publicity: The Partnership’s Marketing Projects Manager will develop projects to maximise the publicity for the CIS (within the resources available) in accordance with the Publicity and Marketing Strategy.

Information on providers: The CIS will enhance the methods by which vacancy information from providers is managed.

Working in partnership: The CIS will support the Work-Life Balance Officer in the promotion of the Childcare Tax Credit (Strategic Target 9) and in significantly increasing the amount of support employers give their employees on childcare (Strategic Target 22).

The CIS will participate in a county-wide review (led by the County Council) in developing “seamless” access to services for a number of public bodies.

Box 2:  Progress to date

Continuing to deliver a high quality service: OCIS have continued to provide a high quality service - the Board and staff have maintained the standards developed as part of the National Quality Award.

Increasing our profile amongst strategic partners: Links have been created between OCIS and the Children’s Programme Board, Children’s Fund and with the NHS. OCIS has employed two Childcare Coordinators to work on behalf of NHS Trusts in Oxfordshire.

Accuracy: The CIS has updated data held on providers with the dataflows from Ofsted in accordance with Ofsted/CIS protocols.  However we continue to have problems with accuracy from this source. We have undertaken a project to improve information about provision that is not currently provided by Ofsted and to verify the information that we do receive directly with providers. In January 2003 we will begin to send reports to enquirers that contain an increased amount of information.

Delivery: The CIS is collecting data about the need for additional opening hours via the customer satisfaction questionnaire. So far there is little demand for the service in the evenings or at weekends.

Our Outreach Programme now delivers drop in sessions at Family Centres, parent and toddler groups, leisure centres, family related retail outlets, businesses and other venues.

Accessibility:   Staff in Libraries and Family Centres have been trained about the service, how to access our information and the Childcarelink website.  We hope to undertake similar work for the Employment Service in January 2003. Outreach work has focused on reaching priority groups (via the Asian Cultural Centre, Asylum Welcome and in rural areas). 

Publicity: Publicity and marketing is a key area within our business plan.  Publicity in the local press had generated the equivalent of £5,000 of free advertising. We are about to advertise widely in rural areas in West Oxfordshire. The development of our directory entries has led to a significant rise in enquiry numbers.  We continue to record referral sources as a means of planning future publicity and marketing.

Information on providers:  We now collect vacancy information from providers via freepost postcards and this information is included in all reports sent to enquirers.  We have had extremely positive feedback about this service from providers and parents. 


Types of Information and Sources of Information: The Oxfordshire section of the Childcarelink website has been developed significantly this year . To date we have 629 registered providers advertising on the internet and 230 records on the bulletin board (covering training, jobs, family support and leisure activities). Over 900 visitors per month use the site. Links are provided to/from the Oxfordshire County Council website.

Working in partnership: The CIS has supported the Work-Life Balance Officer in the promotion of the Childcare Tax Credit and in planning for the new Tax Credits (Strategic Target 9).  Every enquirer is provided with information about  Working Families Tax Credit. The CIS employs two NHS Childcare Co-ordinators to develop childcare for NHS staff. 

The CIS has responded to County Council initiatives to develop a more “seamless” approach to accessing public services.



Box 3:  Key priorities and actions for 2003-04

The OCIS Business Plan 2002-2005 contains plans and objectives  for 6 core areas:

1.
Helpline & Information

· Maintain and develop a database of accurate, up-to-date, comprehensive information to meet our quality standards.

· Assess demand for an evening telephone service and operate on a pilot basis if appropriate.

· Develop a signposting directory for staff and partners that identifies key stakeholders and organizations/individuals with areas of appropriate expertise.

· Work in partnership with providers and in particular childminder vacancy coordinators.

2.
Outreach Programme

· Run drop in or information sessions:

· at every family centre three times per year

· with 5 health visitors in each district council area

· at 5 parent and toddler groups in each district council area.

· Approach 4 new organisations working with our identified priority groups.

· Work in partnership with employers and the Work Life Balance Officer to develop family friendly work environments and work life balance policies.

3.
Accessibility & Inclusion
· Develop an accessibility and inclusion strategy (ensuring the continued availability of the “Green Pack” and local information for parents of children with disabilities).

4.
Marketing & Communications
· Reach parents in rural areas through controlled advertising and publicity in these areas.

· Target advertising about the service within specific ethnic communities.

· Trial direct mailings to  health visitors.

· Advertise via Estate Agents for parents moving into (or within) the area. 

· Reach Education professionals via targeted advertising.

5.
Partnership Working
· Continue to develop our partnerships with the EYDCP, District Councils, the NHS, the Children’s Fund and look for new opportunities for partnership working.

6.
Management & Resources
· Develop our income generation via fundraising, developing consultancy services, recruitment and retention services for employers.

· Hold focus groups to evaluate our success at meeting the needs of particular groups of parents and professionals.





Box 4:  If applicable, proposed revised strategic goal/target

N/A

Strategic Target 26: 

To ensure Partnerships keep membership, working practices and progress under review so that they are successful in the delivery and evaluation of their Strategic Plans and key objectives.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

To keep the members, working practices and progress of the EYDCP under review to ensure successful delivery of the Strategic and Implementation Plans and key objectives.

Box 2:  Progress to date

· New Taskgroup structure implemented, including Convening Officers Group to monitor Partnership Effectiveness.

· Induction Pack updated.

· Attendance at EYDCP and taskgroups generally good.

· Mid-year review undertaken including further review of taskgroup structure.

· Amalgamation of SEN and Equal Opps taskgroups to form umbrella ‘Action for Inclusion’ taskgroup.

· Successful Childcare month events and childminder of the year awards.

· Play policy seminar in June 

· 0 – 3s Conference in October attended by 200 practitioners

· EYDCP conference planned for February 2003

Box 3:  Key priorities and actions for 2003-04

· Annual mid-year review of EYDCP and taskgroup structure.

· Hold at least 3 partnership development events per year

· Recruit more representatives from the ethnic minority communities.

· Work with Children’s fund co-ordinator to plan greater consultation with children in the development of new services – eg. Neighbourhood Nurseries.

Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 27: 

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets  

To work with other strategic partnerships to ensure consistency, sensible community planning and efficient use of resources, and to contribute to the plans as appropriate, including Sure Start, Early Excellence Centres and Children’s Services Plans.

Box 2:  Progress to date

This year has seen some major changes in the way the Local Authority is structured as well as changes to the Primary Care Trusts.

The Children’s fund partnership has been established with good links with the EYDCP, and with the Sure Start Project in Oxford City. 

At local level partnerships have been established for the development of 5 Neighbourhood Nurseries, a new Early Excellence Centre in Banbury and the establishment of a mini Sure Start Project in Sutton Courtenay/South Abingdon.

Box 3:  Key priorities and actions for 2003-04

Re-structuring across the whole of the County Council and the Primary Care Trusts, including the establishment of a Children’s Programme Board will lead to a rationalization of strategic Plans and better multi-agency sharing of targets for the development of services for children County-wide The EYDCP will seek to develop better links with other agencies – both at district and county level, and with PCTs and the voluntary sector in order to develop more inclusive childcare, play and leisure opportunities for children with disabilities.

Strategic Target 28: 

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets  

To work with Oxfordshire County Council in achieving Best Value for young children and parents.

Box 2:  Progress to date

Best Value Review of Early Years and Childcare recommendations implemented 

-Integrated early years and childcare service established April 2002

-Review of admissions policy as part of implementation of the Foundation Stage  

  Curriculum to report to Executive January 2003

-Performance management framework finalized and updated August 2002

Box 3:  Key priorities and actions for 2003-04

Review all Service Level agreements and format in line with new national and European contracting guidelines.

To continue to develop partnership projects in local communities which build on and add value to existing services:  e.g. Partnership Early Years Units.

Strategic Target 29: Together with Ofsted’s Early Years Directorate, the CIS and appropriate Local Authority staff, to develop a clear protocol for working together effectively so as to deliver coherent training, advice and information services that strengthen the quality, choice, accessibility and diversity of provision locally.

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets
  

Establish regular contact between Task Groups and Ofsted Representatives

CIS and Childcare Development Team to work with Ofsted and Opportunity Links to resolve current snags re information transfers and data flows.

Following the move of the Childcare Development Team to the Education Department in April 2002, protocols will be finalised between the County Council’s retained functions and the CIS. 

SSA funding for 2002/03 of £203,940 for retained functions has been included in the County Council’s budget for 2002/03.

Effective methods for communication with Ofsted (e.g. through Ofsted attendance at Task Group meetings) will be introduced.

Improved guidance, advice and support will be made available to potential providers (e.g. a revised Day Nursery pack).

The CIS data on registered providers will be reconciled with Ofsted’s baseline data.

Box 2:  Progress to date



Ofsted reps. are not generally available to attend Task Group meetings. However, CIS Manager and Childcare Development Manager attend regular meetings with Ofsted Regional Office.

The data flows from Ofsted and Opportunity Links continue to a severe problem to the CIS. Extra staff have had to be recruited to deal with data reconciliation. The CIS Manager has ensured that the problems have been reported to the EYDCP, DfES and Ofsted.

A good working relationship exists between CIS and CDT staff around retained functions but formal protocols have not yet been produced.

Guidance, advice and support are made available to potential providers. Maps of current provision need inserting into a revised Day Nursery pack.

CIS has matched all provider details sent by Ofsted. More will continue to come through until the transitional inspections have been completed.

Box 3:  Key priorities and actions for 2003-04

CIS and CDT will continue to attend Ofsted Regional Office meetings.

CDT will implement systems for tracking the progress of potential providers (April 2003).

CDT and CIS will publish protocols concerned with information, advice and guidance available to potential providers (July 2003).

CIS will continue to reconcile Ofsted data with the CIS database of registered providers.

CIS will ensure that new dataflows from Ofsted (e.g. on staff qualifications) are incorporated into the CIS database.

CIS and CDT will develop and implement protocols for the guidance, advice and support of new types of registered providers (e.g. home childcarers).

Box 4:  If applicable, proposed revised strategic goal/target



Strategic Target 30: To instigate and implement strategies to support children’s development and well being from birth to three in all settings.  

To improve the support services available to children and their families, working partnership with the public and voluntary sectors and with a particular focus on the 0-3 age group.  This will involve maximising opportunities to develop play, early learning, informal childcare, health and parenting skills, all underpinned by a commitment to parental involvement and partnership.

Box 1: Local goals/targets

Objectives from 2002/03 Plan

30.1
Ensure all settings are aware of the 0-3s Quality Framework and receive advice and support on its application in practice. Liaise with training providers through the Training and Recruitment Task Group and Divisional Interagency Training Task Groups and make sure that relevant training is offered throughout the County.

30.2
Develop the Sure Start in South Abingdon and Sutton Courtenay using the expertise available from the Rose Hill/Littlemore Sure Start to inform practice.

30.3
Continue the development of coordinated outreach services for informal childcarers to reach families not accessing other provision. This includes families in rural areas and ‘hard to reach’ groups.

30.4
Evaluate the first year of operation of the mobile toy library and equipment loan scheme

30.5
Support the integration of the management of family centres and voluntary sector Service Level Agreements

30.6
Introduce a common manual of guidance for all family centres in Oxfordshire

30.7
Start work on the development of a quality assurance scheme for family centres

30.8
Enable the further development of family support in nursery schools

30.9
Draw up an action plan for the development of free standing nursery schools and family centres across the County as high quality early childhood centres.
30.10
Offer support to national and local early years initiatives which enhance family support.

30.11
Enable parent education to be provided in community settings, reflecting local needs and partnership priorities.

30.12
Support development of family learning as a means of providing early education and family support

30.13
Support families with additional needs to access resources, including childcare

30.14
Publicise the childminder network, when approved, as an additional resource for supporting families.

30.15
Support and advise Task Groups in those aspects of their role which relate to 0-3s and family support30.16

30.16
Develop collaboration and effective communication with the Children’s Strategic Partnership and the Children’s Fund in order to ensure complementary strategies for family support


Box 2 Progress 

1. Conference planned 12 Oct to further disseminate quality framework 

2. Sure Start manager, development worker and admin worker now appointed by NCH and will be starting August/Sept. Health Visitor being readvertised.

-Work is continuing on the capital plans –

-Alterations to temporary building at All Saints School planned Sept/Oct 02

-Build for the new family centre in South Abingdon planned for Spring 03.

3. Outreach workers including CIS and Playbus meet termly to share practice and develop ideas. 

-‘Getting Started’ pack developed by Playbus with advice from group members now available as a resource for new groups

4. Playbus continue to develop this service. Now using existing groups and individuals in the community to co-ordinate the loan scheme in local areas. 

5. Family Centres new to Education Dept are being introduced to new systems.

-Review of resourcing and staff gradings planned to ensure common framework.

-Manual of Guidance being developed (30.6)

-Voluntary sector Service Level Agreements are being revised to bring into line with Education Dept agreements

6. Work has started on this by family centre managers.

7. BUFF, CHUFF, ACE Centre and Sure Start Family Centres are piloting the quality assurance scheme for family centres 

8. Training has been given to freestanding nursery schools in conjunction with the Parent Education Devpt. Team.

9. Awaiting clear direction following the Learning 3-5’s discussion paper.

10. A review of family support needs  in Oxfordshire is underway. 

-A number of voluntary organisations are supported with Service Level Agreements to enable them to provide family support services

-Early Start and PEEP programmes have run in a number of venues and bids have been made for more funding

-The Sure Start programmes are fully supported. Rosehill Littlemore Sure Start has been supported in its bid for additional funding for mainstreaming/disseminating good practice.

11. Scheme for funding local family learning launched in August 2002.

12. Successful Early Start programme facilitated by PEEP now extended to year 2.

13. Work is being done in the Sure Start area. Netta Bucket will be reporting on this at the next Task Group meeting

14. Chldminders are being recruited to the networks at present. It is planned that childminders in networks should be offered training in offering parenting skills support to young parents. 

15. Still to be addressed 

16. Information re CSP and Ch. Fund shared with Task group. Current restructuring of CSP will have implications for the role of the Task Group.



Box 3: Priorities and Actions for 2003-04

· Assist in identifying geographical areas and vulnerable groups where the needs of young families with children under 4years  are not adequately met.
· Advise officers and the task groups of the Children’s Programme Board of these needs and how services might be developed to meet them 
· Monitor the progress of national initiatives to develop children’s centres  and advise on strategies for their development within the county
· Support officers and colleagues in existing early intervention projects to develop strategies and secure funding for the further development of such integrated initiatives in Oxfordshire.
· Help to disseminate models of practice emerging from existing Early Excellence and Sure Start projects within the county  
· Assist the Quality Task Group and colleagues/partners in developing the use of the Oxon Quality Assurance scheme in all Birth to Threes and Family Centre settings.

· All settings to receive advice and support on the practical application of the Quality Framework as it relates to birth to threes. 

· Support the Training and Recruitment Task Group and the Interagency Training Group in ensuring that adequate training is available in the county to meet the needs of those involved in the care and education of birth to threes.

· Organise an annual training conference to promote and celebrate good practice for children under 4.
· Support the development of family learning in early years settings as a means of encouraging early learning and parental involvement in their children’s learning 

· Monitor the progress of family learning initiatives in the county and help to disseminate models of effective practice.

· Support and advise Task Groups in those aspects of their role which impact on birth to threes and family support 

· Identify these aspects and develop dialogue with the respective task groups

· Develop collaboration and effective communication with the Children’s Programme Board, Quality Protects and the Children’s Fund  in order to ensure complementary strategies for supporting young children and their families.
· Arrange for regular reports on the work of these groups and effective means of reporting to them



Box 4:  If applicable, proposed revised strategic goal/target



This will depend on whether we still have a Target 30 while becoming a strategic working group.
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